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KDW ,V 7KLV 7TRROER[ DQG KR ,V ,W )RU

+RZ WR 8VH 7KLV 7TRROER|

7KH ,QFOXVLYH (YHQW -RXUQH\
3KDVF SOGHUVWDQG <RXU $XGLHQFH
3KDVH 30DQ DQ ,QFOXVLYH (YHQW
3KDVF 'HVLJQ WKH ([SHULHQFH
3KDVH 'HOLYHU WKH (YHQW

SKDVH (YDOXDWH ,PSURYH

4 XLFN 7RROYV
([SHULHQFH "HVLJQ &KHFNOLVW
2Q0Q VLWH &RRUGLOQDWLRQ &KHFNOLVW
/RS /KLQJV WR 'R
/RS OLVWDNHY WR $YRLG

7THPSODWHV 5HDG\ WR 8VH
6WDNHKROGHU 0DSSLQJ 7THPSODWH
(YHQW 30DQQLQJ 7THPSODWH
(YDOXDWLRQ 7HPSODWH

JHHGEDFN DQG ,QVLJKWY IURP WKH 3URMHFW
JHHGEDFN &ROOHFWLRQ $SSURDFK
'H\ )LQGLQJV

'QFOXVLYH 6RXQGVFDSHV IURP 3URMHFW WR 3UDFWLFH
"RUNVKRSV :KDW :H /HDUQHG
3LORW $FWLRQV :KDW :RUNHG $QG :KDW 'LGQ W
SHVWLWXWLRQ (YHQW .H\ /HVVRQV
"KDW <RX &DQ 5HSOLFDWH
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[KH  QFOXVLYH 6RXQGVFDSHY 7TRROER[ LV D SUDFWLFDO DFWLRQ RULHQWH
SURIHVVLRQDOV LQ FUHDWLQJ PRUH LQFOXVLYH DFFHVVLEOH DQG GLYHUYV
'"HYHORSHG ZLWKLQ WKH IUDPHZRUN RI WKH ,QFOXVLYH 6RXQGVFDSHYV SURM
DQG DSSURDFKHYVY RXWOLQHG LQ WKH ,QFOXVLYH 6RXQGVFDSHV *XLGH LQWR
WR PRYH IURP LOWHQWLRQ WR LPSOHPHQWDWLRQ@ SURYLGLQJ FOHDU JXLGI
DFWLYHO\ UHPRYH EDUULHUY DQG IRVWHU PHDQLQJIXO SDUWLFLSDWLRQ IR
$FURVYV (XURSH FXOWXUDO DFFHVVLELOLW\ LV LQFUHDVLQJO\ UHFRJQLVHG
VRFLDO FRKHVLRQ +RZHYHU PDQ\ FXOWXUDO HYHQWY DQG VSDFHV VWLOO
VRFLDO EDUULHUV WKDW OLPLW SDUWLFLSDWLRQ 7KLY 7TRROER[ UHVSRQGYV
EH GLUHFWO\ DSSOLHG LQ UHDO FRQWH[WYVY UHJDUGOHVYV RI WKH VL]JH UHYV

%\ XVLQJ WKLV 7TRROER[] RUJDQLVDWLRQVY FDQ VWUHQJWKHQ WKHLU FDSDFL
e UHDFK DQG HQJDJH GLYHUVH DQG XQGHUUHSUHVHQWHG DXGLHQFHYV

e GHVLJQ LQFOXVLYH SURJUDPPHV WKDW UHIOHFW D SOXUDOLW\ RI YRLFHYV
e HQVXUH DFFHVVLELOLW\N\ DFURVY DOO VWDJHV RI DQ HYHQW IURP SODQQ|
e | PSURYH WKH TXDOLW\ UHOHYDQFH DQG VRFLDO LPSDFW RI WKHLU FXO\
e HPEHG LQFOXVLRQ DV D VXVWDLQDEOH DQG ORQJ WHUP SUDFWLFH

KLV 7TRROER[ LV SULPDULO\ LOQOWHQGHG I|IRU

e |[HVWLYDO RUJDQLVHUY DQG FXOWXUDO HYHQW SODQQHUYV

e FXOWXUDO PDQDJHUYV DQG SUDFWLWLRQHUYV

e RUIJIDQLVDWLRQV LQ WKH FXOWXUDO DQG FUHDWLYH VHFWRUYV

e ORFDO DXWKRULWLHY DQG SROLF\PDNHUY LQYROYHG LQ FXOWXUDO SURJ

W LV SDUWLFXODUO\ UHOHYDQW IRU WKRVH VHHNLQJ WR HQJDJH FRPPXQLYV
SDUWLFLSDWLRQ LQFOXGLQJ SHRSOH ZLWK GLVDELOLWLHY PLIJUDQWYV [*%
HFRQRPLF EDUULHUYV

*URXQGHG LQ WKH UHDO OLIH H[SHULHQFH RI WKH J,QFOXVLYH 6RXQGVFDSH\
DQRG FROODERUDWLYH SURFHVVHY DFURVYV GLITHUHQW ORFDO FRQWH[WV W
VROXWLRQV W LV GHVLIJQHG WR EH IOH[LEOH DQG XVHU IULHQGO\ VXSSRU
DFFHVVLELOLW\ DQG WKRVH DSSURDFKLQJ LQFOXVLRQ IRU WKH ILUVW WLPH
SOWLPDWHO\ WKLV 7TRROER[ DLPV WR VXSSRUW D VKLIW IURP LVRODWHG LC
/KHUH DFFHVVLELOLWN DQG GLYHUVLW\ EHFRPH LQWHJUDO WR WKH GHVLJQ
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7KLV 7RROER[ LV GHVLJQHG WR EH SUDFWLFDO IOH[LEOH DQG HDV\ WR XV}
DQG GHOLYHULQJ DQ LQFOXVLYH FXOWXUDO HYHQW UHJDUGOHVV RI \RXU C
RUJDQLVDWLRQ

<RX FDQ XVH LW LQ GLIIHUHQW ZD\V GHSHQGLQJ RQ \RXU QHHGYV

e 6WHS E\ VWHS DSSURDFK IROORZ WKH ,QFOXVLYH (YHQW -RXUQH\ IURP 31
DQ LQFOXVLYH HYHQW IURP VWDUW WR ILQLVK

e 7DUJHWHG XVH VHOHFW VSHFLILF WRROV WHPSODWHVY RU FKHFNOLVWYV
SODQQLQJ FRPPXQLFDWLRQ HYDOXDWLROQ

e 4XLFN DFFHVV XVH WKH 4XLFN 7RROV VHFWLRQ IRU D IDVW RYHUYLHZ RI
HVVHQWLDO FKHFNYV

(DFK VHFWLRQ RI WKH 7TRROER[] LV GHVLIQHG WR KHOS \RX PRYH IURP UHIO}
DGDSW WKH WRROV WR \RXU VSHFLILF FRQWH[W DXGLHQFH DQG UHVRXUFH
ZKDW PDWWHUYV LV \RXU DELOLW\ WR UHVSRQG WR WKH QHHGYV RI WKH FRPP

/R JHW WKH PRVW RXW RI WKLV 7TRROER]

e VWDUW E\ LGHQWLI\LQJ \RXU WDUJHW JURXSYVY DQG WKHLU QHHGYV

o XVH WKH FKHFENOLVWY WR JXLGH \RXU SODQQLQJ DQG DYRLG FRPPRQ JDS
e DSSO\ WKH WHPSODWHV WR VWUXFWXUH \RXU ZRUN DQG GRFXPHQW \RXU
e LQYROYH VWDNHKROGHUY DQG FRPPXQLWLHY LQ WKH GHVLJQ DQG HYDOX
e UHIOHFW RQ IHHGEDFN DQG XVH LW WR FRQWLQXRXVO\ LPSURYH \RXU SU|

7KH WRROV LOQFOXGHG DUH LOWHUFRQQHFWHG DQG FDQ EH FRPELQHG WR F
GR QRW QHHG WR XVH HYHU\WKLQJ DW RQFH ZKDW PDWWHUV LV EXLOGLQJ

SOWLPDWHO\ WKLV 7TRROER[] LV QRW RQO\ D VHW RI UHVRXUFHV EXW D VXS
HPEHG LQFOXVLRQ LQWR \RXU GDLO\ SUDFWLFH DQG WR SURJUHVVLYHO\ WL
GHOLYHUHG DQG H[SHULHQFHG
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7KH ,QFOCMYH ( YHOWRXWDH.  3KDVH 8 QGHUAMDQG <RXU$ XGLHOQFH

'HVLJQOLQJ DQ LQFOXVLYH FXOWXUDO HYHQW VWDUWYV ZLWK XQGHUVWDQGLC
'QFOXVLRQ LV QRW RQO\ DERXW PDNLQJ DQ HYHQW DFFHVVLEOH EXW DERX
QHHGVY H[SHFWDWLRQV DQG EDUULHUV WKDW VKDSH KRZ SHRSOH HQJDJH :
SURJUDPPH RU D SK\VLFDO VSDFH LW LV D QHWZRUN Rl UHODWLRQVKLSV V
G\QDPLFV DQG H[SHFWDWLRQYV

JRU WKLV UHDVRQ WKH ILUVW VWHS LV WR PRYH EH\RQG D JHQHULF LGHD R
FULWLFDO XQGHUVWDQGLQJ RI \RXU DXGLHQFH

'GHOQWLI\ \RXU WDUJHW JURXSV

6WDUW E\ GHILQLQJ ZKR \RX ZDQW WR UHDFK

$VN \RXUVHOI

e :KR LV WKLV HYHQW IRU"

e :KLFK FRPPXQLWLHY GR ZH ZDQW WR HQJDJH"

e $UH ZH GHVLJQLQJ ZLWK WKHP RU MXVW IRU WKHP"

%H DV VSHFLILF DV SRVVLEOH )RU H[DPSOH LQVWHDG RI \RXQJ SHRSOH F
e \RXQJ PLIUDQWYV

e /*%74 \RXWK

e \RXQJ SHRSOH ZLWK GLVDELOLWLHV

e \RXQJHU ORFDO FRPPXQLWLHYV ZLWK OLPLWHG DFFHVV WR FXOWXUDO HYF

'GHQWLI\ ZKR PLJKW EH H[FOXGHG

'QFOXVLRQ UHTXLUHV UHFRJQLVLQJ H[FOXVLRQ

$VN \RXUVHOI

e :KR LV QRW OLNHO\ WR DWWHQG WKLV HYHQW"

e :KR PLJKW IHHO XQZHOFRPH XQVDIH RU XQFRPIRUWDEOH"
e :KDW EDUULHUV PLJKW SUHYHQW SDUWLFLSDWLRQ"
%DUULHUV FDQ EH

e SK\WVLFDO LQDFFHVVLEOH VSDFHYV

e HFRQRPLF WLFNHW FRVW WUDQVSRUW

e FXOWXUDO RU OLQJXLVWLF

e VRFLDO IHDU RI MXGJPHQW ODFN Rl UHSUHVHQWDWLROQ

e VHQVRU\ RU FRJQLWLYH QRLVH FRPSOH[LW\ RYHUORDG
$ NH\ LOQVLJKW IURP WKH SURMHFW LV WR H[SOLFLWO\ DVN
‘KR LV OHIW RXW DQG ZK\" QRW RQO\ DIWHU WKH HYHQW EXW DOUHDG\

SQGHUVWDQG QHHGY DQG H[SHFWDWLRQV

'LITHUHQW JURXSV H[SHULHQFH HYHQWYV LQ GLIIHUHQW ZD\V

7R GHVLJQ LOQFOXVLYHO\ FRQVLGHU

e :KDW GR SHRSOH QHHG WR IHHO FRPIRUWDEOH DQG LQFOXGHG"

e :KDW PLJKW FUHDWH VWUHVV FRQIXVLRQ RU H[FOXVLRQ"

e +tRZ GR WLPH VSDFH DQG FRPPXQLFDWLRQ DIIHFW WKHLU H[SHU
JURP WKH ZRUNVKRS H[SHULHQFH LQFOXVLRQ LV VKDSHG E\ PXOW
e KRZ SHRSOH PRYH WKURXJK WKH VSDFH

e KRZ LOQIRUPDWLRQ LV FRPPXQLFDWHG

e KRZ SRZHU DQG SDUWLFLSDWLRQ DUH GLVWULEXWHG

KRZ VDIH DQG UHVSHFWHG SHRSOH IHHO




(QJDJH ZLWK FRPPXQLWLHYV

'KHQHYHU SRVVLEOH LOQYROYH SHRSOH GLUHFWO\

,QVWHDG RI DVVXPLQJ QHHGYV

e FROQVXOW FRPPXQLW\ RUJDQLVDWLRQV

e LOYROYH SDUWLFLSDOQWYV LQ FR GHVLJQ

e FUHDWH RSSRUWXQLWLHYV IRU IHHGEDFN HDUO\ RQ

<RX FDQ

e RUIJDQLVH LQIRUPDO FROQYHUVDWLRQV

e UXQ VKRUW FR GHVLJQ VHVVLRQV

e FROODERUDWH ZLWK PHGLDWRUV RU FRPPXQLW\ OHDGHUYV
,QFOXVLRQ EHFRPHY PRUH HIIHFWLYH ZKHQ LW LV FR FUHDWHG QRW LPSRYV

0DS \RXU VWDNHKROGHUYV

$Q LOQFOXVLYH HYHQW LV EXLOW WKURXJK FROODERUDWLRQ

GHQWLI\

e SDUWQHUV

e FRPPXQLW\ RUJDQLVDWLRQYV

e DFFHVVLELOLW)\ H[SHUWYV

e IDFLOLWDWRUY DQG PHGLDWRUYV

SQGHUVWDQGLQJ ZKR LV LOYROYHG DQG ZKR VKRXOG EH LOQYROYHG KHOS
UHVSRQVLYH HYHQW

SUDFWLFDO 7LS
'R QRW DLP IRUD SHUIHFWO\ LQFOXVLYH DXGLHQFH )RFXV LQVWHDG RQ P
LQFOXGH KRZ DQG ZK\ ,QFOXVLRQ LV D FRQWLQXRXV SURFHVV QRW D ILQ

2XWSXW RI SKDVH

%\ WKH HQG RI WKLV SKDVH \RX VKRXOG KDYH

e D FOHDU GHILQLWLRQ RI \RXU WDUJHW JURXSYV

e DZDUHQHVYV RI ZKR PLJKW EH H[FOXGHG

e DILUVW PDSSLQJ RI QHHGY DQG EDUULHUYV

e LQLWLDO FRQQHFWLRQV ZLWK UHOHYDQW VWDNHKROGHUYV

([KHVH HOHPHQWYVY ZLOO JXLGH DOO WKH QH[W SKDVHV RI WKH HYHQW GHVLJ

3XW LW LOQWR SUDFWLFH

7R VXSSRUW WKLV SKDVHsWR X HHROXGHH WR B SIURIYZBPSOIDWWKLY 7TRROER]
7KLV WRRO ZLOO KHOS \RX

e LGHOQWLI\ DQG FDWHJRULVH \RXU WDUJHW JURXSY DQG VWDNHKROGHUV

e UHIOHFW RQ ZKR LV FXUUHQWO\ LOQFOXGHG DQG ZKR PLJKW EH H[FOXGHG
e PDS UHODWLRQVKLSY UROHVY DQG SRWHQWLDO FROODERUDWLRQV

e EHWWHU XQGHUVWDQG QHHGY EDUULHUV DQG RSSRUWXQLWLHV IRU HQJ
7KH WHPSODWH LV GHVLJQHG WR JXLGH \RX WKURXJK D VWUXFWXUHG UHIOF
DQG LOQFOXVLYH GHFLVLRQ PDNLQJ IURP WKH YHU\ EHJLQQLQJ RI \RXU HYHQ




7KH,QFOCVLYH ( YHOWMRXWQH.  3KDWH  3@QDQ,

20FH \RX KDYH LGHQWLILHG \RXU DXGLHQFH D
NOQRZOHGJH LOWR FRQFUHWH SODQQLQJ GHFL
30DQQOLQJ DQ LOFOXVLYH HYHQW PHDQV PDNL
DFFHVVLELOLW\ RU LQFOXVLRQ DV D ILQDO DG
RQ ZKR FDQ SDUWLFLSDWH DQG KRZ

$Q LOFOXVLYH HYHQW LV QRW D OLVW RI DFW
HOHPHQWY DUH LOQWHUFRQQHFWHG

'HILQH FOHDU DQG LQFOXVLYH REMHFWLYHV
6WDUW E\ FODULI\LQJ WKH SXUSRVH RI \RXU H
$VN \RXUVHOI

e :K\ GRHV WKLV HYHQW H[LVW"

e :KDW NLQG RI H[SHULHQFH GR ZH ZDQW WR
e :KDW GRHVY LQFOXVLRQ PHDQ LQ WKLV VSHF
$YRLG JHQHULF REMHFWLYHV ,QVWHDG GHIL
e ZKR \RX ZDQW WR LQFOXGH

e KRZ \RX ZDQW WKHP WR SDUWLFLSDWH

e ZKDW NLQG RI LPSDFW \RX DLP WR JHQHUD
'QFOXVLRQ VKRXOG EH HPEHGGHG LQ WKH REMHFWLYH OQRW WUHDWHG DV L

'HVLJQ WKH HYHQW DV D V\VWHP

$Q LOFOXVLYH HYHOQW UHTXLUHVY FRKHUHQFH DFURVY DOO HOHPHQWYV
&RQVLGHU

e KRZ WKH SURJUDPPH LV VWUXFWXUHG

e KRZ SHRSOH PRYH WKURXJK WKH VSDFH

e KRZ LOQIRUPDWLRQ LV FRPPXQLFDWHG

e KRZ UROHV DQG UHVSRQVLELOLWLHY DUH GLVWULEXWHG

JURP WKH SURMHFW H[SHULHQFH HYHU\ WHFKQLFDO GHFLVLRQ LV DOVR D V
(IDPSOH

e VRXQG OHYHOV DIIHEFW DFFHVVLELOLW\

e WLPLQJ DIIHFWV SDUWLFLSDWLROQ

e VSDWLDO RUJDQLVDWLRQ DIIHFWV LQFOXVLRO

30DQ DFFHVVLELOLW\ IURP WKH VWDUW

$SFFHVVLELOLW\ PXVW EH GHVLIJQHG QRW DGGHG
&RQVLGHU GLITHUHQW GLPHQVLRQV

e SK\VLFDO DFFHVV VSDFH PRELOLW\ VLJQDJH

e VHQVRU\ DFFHVV VRXQG OLJKW VWLPXODWLRQ OHYHOV
e FRPPXQLFDWLRQ DFFHVV ODQJXDJH FODULW\ IRUPDWYV
e HFRQRPLF DFFHVV FRVW WUDQVSRUW DYDLODELOLW\
$VN \RXUVHOI

e &DQ SHRSOH DFFHVV WKH VSDFH LQGHSHQGHQWO\"

e  V LQIRUPDWLRQ FOHDU DQG DYDLODEOH LQ DGYDQFH"

e S UH WKHUH RSWLRQV IRU GLITHUHQW QHHGV"
$SFFHVVLELOLW\ LV QRW RQO\ WHFKQLFDO LW DOVR VKDSHVY WKH RYHUDOO

30DQ WLPH DQG HQHUJ\ VXVWDLQDEO\

'QFOXVLRQ LV DOVR DERXW UHVSHFWLQJ SHRSOH V WLPH HQHUJ\ DQG OLP
&RQVLGHU

e UHDOLVWLF GXUDWLRQ RI WKH HYHQW

e SUHVHQFH RI EUHDNYV



e LOWHQVLW\ RI DFWLYLWLHV

e ZRUNORDG IRU VWDII DQG YROXQWHHUYV

7KH SURMHFW KLJKOLJKWHG WKH LPSRUWDQFH RI DYRLGLQJ LQYLVLEOH RY
VXVWDLQ XQUHDOLVWLF UK\WKPV RU UHVSRQVLELOLWLHYV

6XVWDLQDEOH SODQQLQJ LPSURYHVY ERWK LOFOXVLRQ DQG TXDOLW\

'HILQH UROHY DQG UHVSRQVLELOLWLHY FOHDUO\

&ODULW\ LV HVYVHQWLDO IRU LQFOXVLYH DQG VDIH HOYLURQPHQWYV
ODNH VXUH

e HDFK UROH LV FOHDUO\ DVVLJQHG

e UHVSRQVLELOLWLHY DUH H[SOLFLW

e GHFLVLRQ PDNLQJ SURFHVVHY DUH GHILQHG

&ROVLGHU LQFOXGLQJ

e D FRRUGLOQDWLRQ UROH

e D WHFKQLFDO OHDG

e D ZHOFRPLQJ KRVWLQJ UROH

e D VDIH SHUVRQ UHVSRQVLEOH IRU FDUH DQG ZHOO EHLQJ
'QFOXVLYH HYHQWY UHTXLUH VKDUHG UHVSRQVLELOLW\ QRW LQIRUPDO KL

$OWLFLSDWH ULVNV DQG SODQ UHVSRQVHV

'QFOXVLYH SODQQLQJ LQFOXGHYV SUHSDULQJ IRU ZKDW PLJKW JR ZURQJ
GHQWLI\

e WHFKQLFDO ULVNV HTXLSPHQW ORJLVWLEFV

e VRFLDO ULVNV FRQIOLFWY H[FOXVLRQ GLVFRPIRUW

e RUJDQLVDWLRQDO ULVNVY RYHUORDG PLVFRPPXQLFDWLROQ

JRU HDFK ULVN GHILQH

e ZKR LV UHVSRQVLEOH




2XWSXW RI 3KDVH

%\ WKH HOG RI WKLY SKDVH \RX VKRXOG KDYH

e FOHDU DQG LOQFOXVLYH REMHFWLYHV

e D VWUXFWXUHG DQG FRKHUHQW HYHQW SODOQ

e DFFHVVLELOLW\ FRQVLGHUDWLRQV LOWHJUDWHG LQWR SODQQLQJ

e GHILQHG UROHY DQG UHVSRQVLELOLWLHYV

e LOLWLDO ULVN DZDUHQHVY DQG UHVSRQVH VWUDWHJILHYV

7KHVH HOHPHQWY ZLOO JXLGH WKH GHVLJQ DQG GHOLYHU\ RI WKH HYHQW L

3XW LW LOWR SUDFWLFH
7R VXSSRUW WKLV SKDVH YWRXW BQDXQH. BKRYRSGIBGWH) WKLY 7RROER]

7KLV WRRO ZLOO KHOS \RX

e VWUXFWXUH \RXU HYHQW SODQQLQJ SURFHVYV

e LOWHJUDWH LOQFOXVLRQ DQG DFFHVVLELOLW\ LOWR HDFK GHFLVLROQ

e GHILQH UROHV ULVNV DQG NH\ DFWLRQV

e HOVXUH FRKHUHQFH EHWZHHQ REMHFWLYHY DXGLHQFH DQG LPSOHPHOQ
SVLQJ WKH WHPSODWH ZLOO VXSSRUW D PRUH RUJDQLVHG WUDQVSDUHQW




7KH ,QFOCVLYH ( YHOMRXUWDH.  3KDWH ' HVLJQ W

2Q0FH \RXU HYHQW LV SODQQHG WKH QH[W VW
'QFOXVLRQ LV QRW RQO\ DERXW DFFHVV EXW
WKH HYHQW $V HPHUJHG IURP WKH SURMHFW
HQYLURQPHQW VKDSHG E\ UHODWLRQVKLSV H
'HVLJQLQJ DQ LQFOXVLYH H[SHULHQFH PHDQV
FKRLFHY WKDW DOORZ GLIIHUHQW SHRSOH WR

'HVLJQ WKH VSDFH DV DQ H[SHULHQFH

7KH ZD\ D VSDFH LV RUJDQLVHG GLUHFWO\ DII
&RQVLGHU

e KRZ SHRSOH HQWHU PRYH DQG VWD\ LQ W
e ZKHWKHU ODYLJDWLRQ LV LOQWXLWLYH DQG
e ZKHWKHU WKHUH DUH DUHDV IRU UHVW GHF
JURP WKH SURMHFW ZRUNVKRSVY FRPPRQ EDU
e SK\WVLFDO REVWDFOHYV

e FRQIXVLQJ OD\RXWYV

e VHQVRU\ RYHUORDG

$VN \RXUVHOI

e :KHUH PLJKW SHRSOH VWUXJJOH HQWUDQFH PRYHPHQW VWD\LQJ "
e :KR PLJKW IHHO XQFRPIRUWDEOH RU H[FOXGHG LQ WKLV VSDFH"

&UHDWH DFFHVVLEOH DQG EDODQFHG VHQVRU\ HOYLURQPHQWYV

3HRSOH H[SHULHQFH HYHQWY GLIIHUHQWO\ GHSHQGLQJ RQ VRXQG OLJKW I
3D\ DWWHQWLRQ WR

e VRXQG OHYHOV QRW WRR ORXG DGMXVWDEOH ZKHQ SRVVLEOH

e OLJKWLQJ DYRLG LQYDVLYH RU GLVRULHQWLQJ HIIHFWYV

e RYHUDOO VHOVRU\ LOWHQVLW\

'QFOXVLRQ DOVR PHDQV DOORZLQJ SHRSOH WR UHJXODWH WKHLU RZQ H[SH

'HVLJQ FRPPXQLFDWLRQ DV SDUW Rl WKH H[SHULHQFH

&RPPXQLFDWLRQ LV QRW RQO\ DERXW SURPRWLRQ LW VKDSHV KRZ SHRSO}
HYHQW

(QVXUH WKDW

e LQOIRUPDWLRQ LV FOHDU YLVLEOH DQG HDV\ WR DFFHVV

e ODQJXDJH LV LOFOXVLYH DQG XQGHUVWDQGDEOH

e LQVWUXFWLRQV DQG H[SHFWDWLRQV DUH H[SOLFLW

JURP WKH SURMHFW H[SHULHQFH XQFOHDU RU LPSOLFLW FRPPXQLFDWLRQ |
WHFKQLFDOO\ HQVXUHG

$VN \RXUVHOI

e &DQ SDUWLFLSDQWYV HDVLO\ XQGHUVWDQG ZKDW LV KDSSHQLQJ DQG KRZ
e 'R WKH\ NQRZ ZKDW WR H[SHFW EHIRUH DQG GXULQJ WKH HYHQW"

(QDEOH GLIIHUHQW IRUPV Rl SDUWLFLSDWLRQ
1RW HYHU\RQH SDUWLFLSDWHY LQ WKH VDPH ZD\

$Q LOQFOXVLYH HYHQW

e DOORZV DFWLYH DQG SDVVLYH SDUWLFLSDWLRQ

e FUHDWHY VSDFH IRU GLIIHUHQW YRLFHV

e DYRLGYV IRUFLQJ H[SRVXUH RU SHUIRUPDQFH

&RQVLGHU

e ZKR FDQ VSHDN DQG ZKHOQ

e KRZ SDUWLFLSDWLRQ LV IDFLOLWDWHG

e ZKHWKHU SHRSOH FDQ HQJDJH ZLWKRXW IHHOLQJ SUHVVXUHG
SDUWLFLSDWLRQ VKRXOG EH SRVVLEOH ZLWKRXW GLVFRPIRUW RU ULVN

—4




SUDFWLFDO 7LS

'R QRW DLP WR FRQWURO HYHU\ DVSHFW Rl WKH H[SHULHQFH

)RFXV RQ FUHDWLQJ FRQGLWLRQV ZKHUH SHRSOH FDQ QDYLJDWH WKH HYHOQ
QHHGY DQG FRPIRUW OHYHOV

2XWSXW RI SKDVH

%\ WKH HQG RI WKLV SKDVH \RX VKRXOG KDYH

e D FOHDU GHVLJQ RI KRZ WKH HYHQW ZLOO EH H[SHULHQFHG

e DFFHVVLEOH DQG QDYLJDEOH VSDFHYV

e LQFOXVLYH FRPPXQLFDWLRQ VWUDWHJLHYV

e PXOWLSOH IRUPV RI SDUWLFLSDWLRQ

e YLVLEOH UROHY DQG VXSSRUW VWUXFWXUHYV

([KHVH HOHPHQWY ZLOO HQVXUH WKDW WKH HYHQW LV QRW RQO\ DFFHVVLEC(
SUDFWLFH

SXW LW LQWR SUDFWLFH

/R VXSSRUW WKLV SKDVHI[SRX IHD@QF KV HW.E® RXIHFMN® L\VDWW KLY 7RROER]
KLV WRRO ZLOO KHOS \RX

e | GHQWLI\ EDUULHUYV LQ VSDFH FRPPXQLFDWLRQ DQG SDUWLFLSDWLRQ
e | PSURYH DFFHVVLELOLW\ DQG FRPIRUW

s HQVXUH WKDW GLITHUHQW QHHGYVY DUH FRQVLGHUHG

e UHILQH WKH RYHUDOO H[SHULHQFH IURP DQ LQFOXVLRQ SHUVSHFWLYH



7KH ,QFOCMYH ( YHOWRXUWDH.  3KDVH ' HQYHUW

7KLV LV WKH PRPHQW ZKHUH SODQQLQJ EHFRP
'HOLYHULQJ DQ LQFOXVLYH HYHQW PHDQV HOQ
ZKLOH UHPDLQLQJ IOH[LEOH DQG UHVSRQVLYH
DGDSWHG RQFH SHRSOH HQWHU WKH VSDFH L
'QFOXVLRQ DW WKLV VWDJH GHSHQGV RQ DW
VLWXDWLRQYV

(QVXUH D FOHDU DQG VKDUHG FRRUGLQDWLRQ
$ ZHOO FRRUGLQDWHG WHDP LV HVVHQWLDO IF
ODNH VXUH WKDW

e HYHU\RQH NQRZV WKHLU UROH DQG UHVSRO
e NH\ LQIRUPDWLRQ LV VKDUHG DQG DFFHVVLE
e FRPPXQLFDWLRQ ZLWKLQ WKH WHDP LV FOH
%HIRUH WKH HYHQW VWDUWY DOLJQ ROQ

e ZKR LV UHVSRQVLEOH IRU ZKDW

e ZKR WDNHV GHFLVLRQV LI QHHGHG

e KRZ WR FRPPXQLFDWH GXULQJ WKH HYHQW
$ VKRUW EULHILQJ FDQ PDNH D VLIJQLILFDQW C

ODNH UROHYV YLVLEOH DQG DFFHVVLEOH

SDUWLFLSDQWY VKRXOG DOZD\V NQRZ ZKR WR DSSURDEFK
(QVXUH WKDW

e VWDII DQG YROXQWHHUY DUH FOHDUO\ LGHQWLILDEOH

e WKHUH LV D YLVLEOH ZHOFRPLQJ SRLQW

e SDUWLFLSDQWYV FDQ HDVLO\ ILQG VXSSRUW

,QFOXGH ZKHUH SRVVLEOH

e D KRVWLQJ UROH ZHOFRPLQJ SDUWLFLSDQWYV

e D VDIH SHUVRQ UHVSRQVLEOH IRU FDUH DQG ZHOO EHLQJ
OLVLELOLW\N FUHDWHY WUXVW DQG UHGXFHV XQFHUWDLQW\

"HOFRPH SDUWLFLSDQWY LOWHQWLRQDOO\

7KH ZD\ SHRSOH DUH ZHOFRPHG VKDSHV WKHLU HQWLUH H[SHULHQFH
3D\ DWWHQWLRQ WR

e ILUVW FROQWDFW HQWUDQFH UHFHSWLRQ RULHQWDWLRO

e FODULW\ RI LQIRUPDWLROQ

e WRQH RI LOWHUDFWLRQ RSHQ UHVSHFWIXO LQFOXVLYH

$ JRRG ZHOFRPH UHGXFHV EDUULHUV LPPHGLDWHO\

ORQLWRU WKH H[SHULHQFH LQ UHDO WLPH

'R QRW DVVXPH WKDW HYHU\WWKLQJ ZRUNY DV SODQQHG

2EVHUYH

e KRZ SHRSOH PRYH DQG LQWHUDFW

o /ZKHWKHU VRPH SDUWLFLSDQWY VHHP XQFRPIRUWDEOH RU H[FOXGHG
e /ZKHWKHU FRPPXQLFDWLRQ LV FOHDU

%H UHDG\ WR

e FODULI\ LQVWUXFWLRQV

e DGMXVW WKH SDFH RU IRUPDW

o VXSSRUW LQGLYLGXDOV ZKHQ QHHGHG

,QFOXVLRQ UHTXLUHYVY DFWLYH DWWHQWLRQ QRW SDVVLYH GHOLYHU\




([KHVH HOHPHQWY ZLOO LQIRUP \RXU HYDOXDWLRQ DQG IXWXUH LPSURYHPH

3XW LW LOQWR SUDFWLFH

7R VXSSRIWMVSWDVH \RX FP@ WMMHWERIR UG L Q BW RR'Q GRHKG EIQOW K WY 7RROER]
7KLV WRRO ZLOO KHOS \RX

e HOVXUH WKDW UROHY DQG UHVSRQVLELOLWLHY DUH FOHDU

e PROLWRU WKH HYHQW LQ UHDO WLPH

e LGHQWLI\ DQG UHVSRQG WR LVVXHV TXLENO\

e VXSSRUW D VPRRWK DQG LQFOXVLYH GHOLYHU\




'GHOQWLI\ FRQFUHWH LPSURYHPHQWYV
7XUQ LOQVLIJKWY LQWR DFWLROQ

$VN

e :KDW VKRXOG ZH NHHS"

e :KDW VKRXOG ZH FKDQJH"

e :KDW VKRXOG ZH VWRS GRLQJ"
'HILQH

° SULRULW\ DFWLRQV IRU IXWXUH HYHQWYV
e UHDOLVWLF LPSURYHPHQWY EDVHG RQ \RXU UHVRXUFHYV
oPDOO FKDQJHY FDQ OHDG WR VLJQLILFDQW LPSURYHPHQWYV




'REXPHQW DQG VKDQB OHDUQ

'HHS WUDFN RI ZKDW \RX OHDUQHG

7KLV FDQ LQFOXGH

e QRWHV IURP GHEULHI VHVVLRQV

e NH\ IHHGEDFN LQVLJKWYV

e DGMXVWPHQWY PDGH GXULQJ WKH HYHQW

"KHQHYHU SRVVLEOH

e VKDUH UHVXOWYV ZLWK \RXU WHDP DQG SDUWQHUYV

e FRPPXQLFDWH NH\ OHDUQLQJV WR \RXU DXGLHQFH
7UDQVSDUHQF\ VWUHQJWKHQV WUXVW DQG DFFRXQWDELOLW\

7KLQONRQJ WHUP

'QFOXVLRQ LV QRW D RQH WLPH DFKLHYHPHQW

SVH WKLV SKDVH WR

e UHILQH \RXU DSSURDFK

e EXOG LOWHUQDO NQRZOHGJH

e LISURYH IXWXUH HYHQWV

7KH JRDO LV WR HPEHG LQFOXVLRQ DV DQ RQJRLQJ SUDFWLFH

SUDFWLFEFDO 7LS
'R QRW DLP IRU D SHUIHFW HYDOXDWLRQ
JREFXV RQ DVNLQJ WKH ULJKW TXHVWLRQV DQG EHLQJ RSHQ WR ZKDW HPHUJ

2XWSXW RI SKDVH

%\ WKH HQG RI WKLV SKDVH \RX VKRXOG KDYH

e FROOHFWHG IHHGEDFN [URP PXOWLSOH SHUVSHFWLYHYV

e LGHQWLILHG EDUULHUY DQG VWUHQJWKYV

e GHILQHG FRQFUHWH LPSURYHPHQWYV

e GRXPHQWHG NH\ OHDUQLQJV

(KHVH LQVLJKWY ZLOO LQIRUP IXWXUH HYHQWY DQG VWUHQJIJWKHQ \RXU LQF

3XW LW LOQWR SUDFWLFH

7R VXSSRUW WKLV SKDVH YRXXPINL XY FWRRHODHNEGHLQ WKLV 7RROER]
7KLV WRRO ZLOO KHOS \RX

e WUXFWXUH IHHGEDFN FROOHFWLROQ

e UHIOHFW RQ LQFOXVLRQ DQG DFFHVVLELOLW\

e LGHOQWLI\ VWUHQJWKY DQG DUHDV IRU LPSURYHPHQW

e WXQ HYDOXDWLRQ LQWR DFWLRQDEOH LQVLJKWYV
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([ SHUHQFH' HWLJQ &KHFNOW

'V \RXU HYHQW LQFOXVLYH LQ SUDFWLEH"

SVH WKLY FKHFNOLVW WR UHYLHZ KREQRMG BY BDWWALFQ S CEHWH/[ S H U

<RX FDQ XVH LW GXULQJ SODQQLQJ EHIRUH WKH HYHQW RU HYHQ RQ VLWH
JRFXV RQ LGHQWLI\LQJ EDUULHUY DQG PDNLQJ VPDOO FRQFUHWH LPSURYH]I

6SDFH ORYHPHQW

7KH HOWUDNQHFDV\ WR ILQG DQG DFFHVYV

ORYHPHQWKALQ WKH VSDFH LV FOHDU DQG LQWXLWLYH

KHUH DUH QR SK\WVLFDO REVWDFOHY OLPLWLQJ SDUWLFLSDWLRQ
6LJODJWILEOHLDQG HDV\ WR XQGHUVWDOQG

7KHUH DEHW®R VLW UHVW RU VWHS DVLGH

$ TXLHW RU ORZ VWLPXODWLRQ DUHD LV DYDLODEOH

M D @D D @D @D

$VN \RXUVHOI :KHUH PLJKW SHRSOH IHHO ORVW XQFRPIRUWDEOH RU H[FO

6HQVRU\ ([SHULHQFH
@ 6RXQG OHYHOV DUH PDQDJHDEOH QRW RYHUZKHOPLQJ
¢ /LJKWLQRIRUWREOH DQG QRW GLVRULHQWLQJ
& 7KHUH DWHRRY IRU SHRSOH VHQVLWLYH WR QRLVH RU OLJKW
@ 7KH HQYLURQPHQW DOORZV SHRSOH WR UHJXODWH WKHLU H[SHULHQFH

$VN \RXUVHOI &RXOG WKLV HQYLURQPHQW EH RYHUZKHOPLQJ IRU VRPHRQH

&RPPXQLFDWLRQ &ODULW)

QIRUPDMM_.RQHDU DQG HDV\ WR DFFHVV

IDQIJXDIDE®XVLYH DQG XQGHUVWDQGDEOH

([SHFWDWURQWV[SOLFLW ZKDW ZLOO KDSSHQ KRZ WR SDUWLFLSDWH
SDUWLFN®RQ@QWKHUH WR JR DQG ZKDW WR GR

7KHUH LV D VLPSOH ZD\ WR DVN TXHVWLRQV RU UHTXHVW VXSSRUW

M D @D @D @D

SVNRXUVHOI ,V DQ\WKLQJ XQFOHDU RU LPSOLFLW"

SDUWLFLSDWLRQ (QJDJHPHQW

7KHUH DIWHHW IBQW ZD\V WR SDUWLFLSDWH DFWLYH SDVVLYH
SDUWLFLISWWRRQIRUFHG RU XQFRPIRUWDEOH

SHRSOH@IDYH ZLWKRXW IHHOLQJ H[SRVHG

"LIITHUH@EWVYBUH HOQFRXUDJHG DQG YDOXHG

7KH HYHQWQRRV SULYLOHJH RQO\ RQH W\SH Rl SDUWLFLSDWLRQ

M D @D @D @D

$VN \RXUVHOI :KR IHHOV FRPIRUWDEOH SDUWLFLSDWLQJ DQG ZKR GRHVAQ




DROHV O6XSSRUW
e 6WDIIl DO@IMHUV DUH FOHDUO\ LGHQWLILDEOH
e /KHUH LWVEDHISRLQW RI UHIHUHQFH IRU SDUWLFLSDQWYV
e$ VDIH QHRWRVXSSRUW UROH LV SUHVHQW
e SaDUWLFNRRQWKR WR DSSURDFK LI QHHGHG

$VN \RXUVHOI ,I VRPHWKLQJ KDSSHQV GR SHRSOH NQRZ ZKR WR WXUQ WR®"

&DUH (PRWLRQDO 6DIHW\

SHRSOHHMDAHRRERHG DQG DFNQRZOHGJHG

([ KHUH L QWLWWYHWR HPRWLRQEDO ZHOO EHLQJ
'LVFRPIRWUMRRIOLFW FDQ EH HI[SUHVVHG
([KHUH LVWRZBKDQGOH GLIILFXOW VLWXDWLRQV
1R RQH WVDORIQH LQ PRPHQWYV RI GLIILFXOW\

M @D @D @D @D

'QFOXVLRQ DOVR PHDQV IHHOLQJ VDIH QRW RQO\ EHLQJ SUHVHQW

3RZHU ,QFOXVLROQ

W LV FERHPIQZKSHDN DQG ZKHQ

SDUWLFLISD@RRQGRPLQDWHG E\ D IHZ YRLFHV

5XOHV D@ GAY DUH H[SOLFLW QRW LPSOLFLW
"LITHUHQWSSIHFWLYHY DUH UHVSHFWHG

3RZHU G\QDPLFV DUH YLVLEOH DQG ZKHUH SRVVLEOH EDODQFHG

M @D @D @D @D

$VN \RXUVHOI :KRVH YRLFHVY DUH KHDUG" :KRVH DUH PLVVLQJ"

4XLFN SHIOHFWLRQ
e KR PLIJKW VWLOO IHHO HIFOXGHG IURP WKLV H[SHULHQFH"
e . KDW LV RQH FKDQJH \RX FDQ PDNH LPPHGLDWHO\"



2 Q VIV &RRUGLODVIRQ &K HFNOW

V \RXU HYHQW UXQQLQJ LQ DQ LOQFOXVLYH DQG HIIHFWLYH ZD\"

SVH WKLY FKHENOLVW MXVW EHIRUH DQG GXULQJ WKH HYHQW WR HQVXUH W
SODQQHG

JRFXV RQ FRRUGLQDWLRQ FRPPXQLFDWLRQ DQG UHDO WLPH LQFOXVLROQ

7HDP &RRUGLQDWLRQ
& $00 WHPPHRIN NQRZ WKHLU UROHY DQG UHVSRQVLELOLWLHYV
& .H\ FROWIDUIFWVKDUHG DPRQJ WKH WHDP
& $ FRPPXODMERQ FKDQQHO LV DFWLYH H J :KDWV$SS ZDONLH WDONLH
& (YHU\RQRZWQ@KR LV LQ FKDUJH Rl FRRUGLQDWLRQ

$VN \RXUVHOI ,I VRPHWKLQJ KDSSHQV ZKR DFWV"

S5ROHV 9LVLELOLW\
& 6WDIlI DRGWHRKOUV DUH FOHDUO\ LGHQWLILDEOH
& $ ZHOFRBRQODW UHFHSWLRQ LQIR GHVN LV DFWLYH
&$ VDIH HUWVRSUHVHQW DQG YLVLEOH
@ 3DUWLFNSRQ@WKR WR DSSURDFK IRU KHOS

OLVLELOLW\ EXLOGY WUXVW DQG UHGXFHYV FRQIXVLRQ

"HOFRPH 2ULHQWDWLROQO
@ 3DUWLFDSBPIQAMODFRPHG RQ DUULYDO
& . H\ LQIRVWIPPQ LV FOHDUO\ FRPPXQLFDWHG SURJUDPPH VSDFHV UXOHYV
& 7KH VSDEBWVWR QDYLJDWH
@ 6LJQODIWIEOHULDQG XQGHUVWDQGDEOH

yLuvw LPSUHVVLRQV VKDSH WKH HQWLUH H[SHULHQFH

5HDO WLPH ORQLWRULQJ
@ 6RPHRQREMHUYLQJ KRZ WKH HYHQW LV XQIROGLQJ
& 3DUWLFLIEHXDWYRXU DQG HQJDJHPHQW DUH PRQLWRUHG
@ 6LJQV RI GLVFRPIRUW RU H[FOXVLRQ DUH QRWLFHG
@ )HHGEDRNDI® RU LQIRUPDO LV FROOHFWHG

$VN \RXUVHOI ,V HYHU\RQH DEOH WR HQJDJH FRPIRUWDEO\"



JOH[LELOLW\ $GDSWDWLROQ
& 7KH WHDPDL®&\ WR DGMXVW WLPLQJ RU DFWLYLWLHV LI QHHGHG
¢ 8KDQJHWRPPXQLFDWHG FOHDUO\ WR SDUWLFLSDQWYV
& 7TKHUH IDWQD®%3IRU NH\ DFWLYLWLHV
@ 7KH VSDEHERDGDSWHG LI QHFHVVDU\

JOH[LELOLW\ LPSURYHV LQFOXVLRQ

&DUH 6DIHW)\
& 7KH VDUWRB® LV DYDLODEOH DQG DSSURDFKDEOH
¢ 3DUWLFNSRQ@WRZ WR DVN IRU VXSSRUW
@ 7KHUH LFNUDUFHDASRQVH IRU GLVFRPIRUW RU FRQIOLFW
@ 1R RQH WVDOHRIQH LQ GLIILFXOW VLWXDWLRQV

(PRWLRQDO VDIHW\ LV DV LPSRUWDQW DV SK\VLFDO VDIHW\

5LVN ODQDJHPHQW
@ 0DLQ UDDWNAVEHHQ LGHQWLILHG DQG VKDUHG
& 7KH WHREWRRZ WR UHVSRQG WR FRPPRQ LVVXHV
& (PHUJHQRMQWDFWY DUH DYDLODEOF
& 7THFKQLKB® EWY EH KDQGOHG TXLENO\

H SUHSDUHG HYHQ IRU VPDOO LVVXHYV

7LPH (QHUJ\ ODQDJHPHQW
& 7KH VFHHGX®HVSHFWHG RU DGDSWHG LI QHHGHG
& %UHDNWHDIMFWH G
& 7KH SDFHVMMDYQDEOH
@ 6WDII DRGWHRKUY DUH QRW RYHUORDGHG

,QFOXVLRQ LQFOXGHYV UHVSHFWLQJ OLPLWYV

&RPPXQLFDWLRQ 'XULQJ WKH (YHQW
& 8SGDWHWVIDMBIHY DUH FRPPXQLFDWHG FOHDUO\
@ 3ADUWLFLHSHD@QW®IRUPHG DQG RULHQWHG
& , QOVWUXFWLRQV DUH H[SOLFLW OQRW LPSOLFLW
& 4XHVWLRHQYHOFRPHG DQG DQVZHUHG

&ODULWN UHGXFHYVY VWUHVYVY DQG H[FOXVLRQ

4XLFN 5HIOHFWLRQ GXULQJ RU DIWHU WKH HYHQW
e ,V DO\RQH EHLQJ OHIW RXW ULJKW QR2Z"
e :KDW FRXOG ZH DGMXVW LPPHGLDWHO\"



$VN SDUWLFLSDQWY DERXW WKHLU H[SHULHQFH DQG XVH WKLV WR UHILQH |
,QFOXVLRQ LV DQ RQJRLQJ SURFHVYV




1R lTIHHGEDFN LV FROOHFWHG RU LW LV LIQRUHG
)L LW DOzZD\V DVN KR ZDV OHIW RXW" :KDW FDQ ZH LPSURYH"
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O VIDNHKR@GHUO DSSLOQJ 7HP SMVIA

SVH WKLY WHPSODWH DW WKH EHJLOQQLQJ RI \RXU HYHQW SODQQLQJ SURFH\
\RX ZDQW WR UHDFK DQG ZKR PLJKW EH H[FOXGHG

WLDO KHOS \RX PRYH EH\RQG D JHQHULF LGHD Rl DXGLHQFH DQG VXSSRU)
GHFLVLRQ PDNLQJ

6WHS'HILQH \RXU WDUJHW JURXSYV

. KR GR \RX ZDQW WR UHDFK ZLWK \RXU HYHQW"

/[LVW VSHFLILF JURXSYVY DYRLG JHQHULF FDWHJRULHYV
e BBB

e BBB

e BBB

%H SUHFLVH H J \RXQJ PLJUDQWYV ORFDO /* %74 FRPPXQLW\ SHRSOH Z

6WHS ,GHQWLI\ ZKR PLIJKW EH H[FOXGHG

KR LV OLNHO\ QRW WR DWWHQG \RXU HYHQW" :K\"
*URXS SRWHQWLDOO\ HIFOXGHG

e BBB

e BBB

e BBB

SRVVLEOH EDUULHUYV SK\WWLFDO HFROQRPLF VRFLDO FXOWXUDO HWEF
e BBB
e BBB
e BBB

[KLOQN EH\RQG YLVLELOLW\N FRQVLGHU DOVR LQYLVLEOH EDUULHUYV

6WHS 8QGHUVWDQG QHHGYV DQG H[SHFWDWLRQYV
"KDW GR GLIIHUHQW JURXSY QHHG WR IHHO LOQFOXGHG"

/DUJH\ 1HHGYV SLVNYV I SRVVLE
JURXS HIFOXVL VRO XWIL




&RQVLGHU

e DFFHVVLELOLW\

e RPPXQLFDWLRQ

e HPRWLRQDO VDIHW\
e SDUWLFLSDWLRQ

6WHS 0DS \RXU VWDNHKROGHUYV
- KR VKRXOG EH LOYROYHG LQ GHVLJQLQJ DQG GHOLYHULQJ WKH HYHQW"

JHYHO R
6WDNHKR 5ROH &RQWDFW
LQYROVYH <

L, QFOXGH

e FRPPXQLW\ RUJDQLVDWLRQV
"HGLDWRUYV

e DFFHVVLELOLW\ HISHUWYV
ORFDO SDUWQHUYV

6WHS S5HIOHFW RQ SDUWLFLSDWLROQ

e $UH \RX GHVRIEHRIOH WMKHP "

e +RZ DUH FRPPXQLWLHY LQYROYHG"

e $W ZKLFK VWDJH SODQQLQJ LPSOHPHQWDWLRQ HYDOXDWLRQ "
e .V SDUWLFLSDWLRQ PHDQLQJIXO RU V\PEROLE"

oOWHS ,GHQWLI\ ULVNYVY DQG JDSV

KDW DUH WKH PDLQ ULVNV LQ WHUPV RI LOQFOXVLRQ"
e BEBB

e BEBB
e BEBB

(IDPSOH

e ORZ SDUWLFLSDWLRQ IURP WDUJHW JURXSV
e WRNHQLVWLF LQFOXVLROQ

e ODFN RI DEFHVVLELOLW\

oOWHS "HILOQH ILUVW DFWLRQV
KDW ZLOO \RX GR WR LPSURYH LQFOXVLRQ"
KR LV UHVSRQVLEOH IRU ZKDW DQG E\ ZKHQ"

)LQDO 5HIOHFWLROQ

e :-KR LV DW WKH FHQWUH RI \RXU HYHQW"
e :KR LV VWLOO DW WKH PDUJLQV"

e :KDW FDQ \RX FKDQJH QRZ"




$UH WLPLQJV VXVWDLQDEOH IRU SDUWLFLSDQWYV DQG VWDII"

&RPPXQLFDWLRQ /DQJXDJH

'V WKH ODQJXDJH LQFOXVLYH DQG DFFHVVLEOH"

$UH DFFHVVLELOLW\ FRQGLWLRQV FOHDUO\ FRPPXQLFDWHG"
&KDQQHOV XVHG VRFLDO PHGLD HPDLO HWF

+RZ FDQ SDUWLFLSDQWY DVN IRU VXSSRUW RU LQIRUPDWLRQ"




: PPHGLD
5LVN 6LJQ | SEWLRC







( YDOXDVRQ 7HP SV

8VH WKLV WHPSODWH DIWHU \RXU HYHQW WR UHIOHFW RQ LWV LQFOXVLYHQ
<RX FDQ FRPSOHWMKD MW LQRGLV D WHDP 7KH JRDO LV QRW WR VFRUH WKH
JDSV DQG FROQFUHWH LPSURYHPHQWYV

*HQHUDO ,QIRUPDWLRQ

e (YHQQDPH

e DWH

e /REDWLROQ

e 7\34 RI HYHQW H J ZRUNVKRS IHVWLYDO WDON

SDUWLFLSDQWY 2YHUYLHZ

e (VWLPDWHG QXPEHU RI SDUWLFLSDQWYV

e /DUJHW JURXSYVY UHDFKHG

e HUH WKH LOWHQGHG DXGLHQFHY UHDFKHG"
e <H¥3DUWeDRO\

,QFOXVLRQ S$FFHVVLELOLW\
+RZ LQFOXVLYH ZDV WKH HYHQW"™

SUHD KDW ZRUNHG Z &EKDOOHQJHV [

SK\VLFDO DFFH)

6HQVRU\ H[SHU

&ERPPXQLFDWL

SDUWLFLSDW

(PRWLRQDO VL




KR ZDV OHIW RXW"
/KLV LV D NH\ UHIOHFWLRQ
o  KLFK JBRZHUH XQGHUUHSUHVHQWHG RU DEVHQW"™
e K\ PLIJIKW WKH\ QRW KDYH SDUWLFLSDWHG"
e .KDW EDUULHUYVY PD\ KDYH DIITHFWHG WKHP"

SDUWLFLSDWLRQ (QJ
e :-KR DFWLYHO\ SDUWL
e :KR UHDLQHG SDVVLYF

DIJHPHQW
“LSDWHG"

RU GLVHQJDJHG"

e HUH GLIITHUHQW IRUPV RI SDUWLFLSDWLRQ SRVVLEOH"

&DUH 6DIHW)\

"HOO EHLQJ

e 'LG SDUWLFLSDQWYV IHHO VD{4{HaABQEG® WXBRRUWHG"
e HUH WKHUH PRPHQWY RI GLVFRPIRUW RU FRQIOLFW"™
e +tRZ ZHUH WKH\ PDQDJHG"

2UJDQLVDWLRQ 'HOL
e :HUH UROHYV DQOG UHVSR®VH&ILBLWLHY FOHDU"
e LG WKH HYHOW U XQ<M& BB UWWORR O\
e ' HUH WKHUH XQH[SHFWHG LVVXHV"
e +RZ ZHUH WKH\ KDQGOHG"

YHU\

JHHGEDFN &ROOHFWLRQ
KDW IHHGEDFN GLG \RX UHFHLYH"

e JURP SDUWLFLSDQWYV

Q)U

AJ

e YJURP SDUWQHUYV

? VWDII YROXQWHHUYV

L QFOXGH ERWK SRVLWLYH DQG FULWLFDO IHHGEDEFEN

'H\ /HDUQLQJV
e :KDW ZRUNHG ZHOO"
e :KDW GLG QRW ZRUN DV H[SHFWHG"
e :KDW VXUSULVHG \RX"

, PSURYHPHQWYV IRU )XWXUH (YHQWYV

$UHD

KDW WR LP.

SFWLROQ




SULRULW\ $FWLRQV
/LVW FRQFUHWH DFWLRQV \RX ZLOO LPSOHPHQW QH[W WLPH

'REXPHQWDWLRQ 6KDULQJ
e .V WKLY HYDOXDWLROQD<E®ERPHQWHG"
e :LOOVKNEBWY EH VKDUHG Z2LM¥ ISOUWQHUV"
e :LOO LOVLIJKWY LQIRUPR 4HMWXRJH HYHQWV"

JLOQDO S5SHIOHFWLRQ
e .KDW GRHV LQFOXVLRQ PHDQ IRU XV DIWHU WKLV H[SHULHQFH"
e :KDW ZLOO ZH GR GLIITHUHQWO\ QH[W WLPH"
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) HHGEDFN &R@FARQ

/[KH GHYHORSPHQW RI

2' 27%+87)631 8+(

$ SSURDFK

WKH J OFOXVLYH 6RXQGVFDSHY 7TRROER[ LV JURXQGHC

FROOHFWLRQ FDUULHG RXW WKURXJKRXW WKH SURMHFW

,Q OLQH ZLWK WKH SU

RMHFW REMHFWLYHYV GLITHUHQW PHWKRGV ZHUH XVH{

ZRUNVKRSV WUDLQLQJ DFWLYLWLHV DQG SLORW DFWLRQV 7KHVH LQFOXG]

e SDUWLFLSDQW VXUYH\V DQG HYDOXDWLRQ IRUPV

e LQIRUPDO GLVFXVYV
e REVHUYDWLRQ RI

 RQV DQG H[FKDQJHV GXULQJ DFWLYLWLHYV

SDUWLFLSDQW HQJDJHPHQW DQG LQWHUDFWLROQ

e FROOHFWLYH UHIOHR

KLV PXOWL PHWKRG

FWLRQ PRPHQWY ZLWKLQ ZRUNVKRSY DQG HYHQWYV

DSSURDFK DOORZHG SURMHFW SDUWQHUYVY WR FROOHF

FDSWXULQJ D ZLGH UDQJH RI SHUVSHFWLYHY DQG H[SHULHQFHYV

,Q SDUWLFXODU IHHG

e WKH HIIHFWLYHQHYV
e SDUWLFLSDQWYV XOQ

EDFN FROOHFWLRQ IRFXVHG RQ

V RI WUDLQLQJ DFWLYLWLHYV
GHUVWDQGLQJ RI LQFOXVLRQ DQG DFFHVVLELOLW\

e WKH DSSOLFDELOLW\ RI WKH WRROV DQG PHWKRGY SUHVHQWHG
e FKDOOHQJHY HQFRXQWHUHG LQ UHDO FRQWHI[WYV

7KH FRPELQDWLRQ RI VWUXFWXUHG DQG LQIRUPDO IHHGEDFN PHFKDQLVPV P
QHHGV DQG PRUH LPS

OLFLW G\QDPLFY UHODWHG WR SDUWLFLSDWLRQ FRPF




A IQGQIV

(KH DQDO\WLYV RI WKH I[HHGEDFN FROOHFWHG WKURXJKRXW WKH SURMHFW K
LQIRUPHG WKH GHYHORSPHQW RI WKLV 7TRROER]

oWURQJ GHPDQG IRU SUDFWLFDO DQG DSSOLFDEOH WRROV

ODQ\ SDUWLFLSDQWY KDG OLPLWHG SULRU HI[SHULHQFH ZLWK LQFOXVLRQ D¢
WKHUH ZDV D FOHDU QHHG IRU

e FRQFUHWH WRROYV

e DGDSWDEOH PHWKRGRORJLHYV

e SUDFWLFDO H[DPSOHYV

KLV FRQILUPHG WKH LPSRUWDQFH RI GHYHORSLQJ D 7TRROER|[ IRFXVHG RQ

&RPPXQLFDWLRQ DV D NH\ IDFWRU IRU LQFOXVLRQ

$SFURVV GLIITIHUHQW DFWLYLWLHY FRPPXQLFDWLRQ HPHUJHG DV RQH RI WKH
&OHDU DFFHVVLEOH DQG H[SOLFLW FRPPXQLFDWLRQ ZDV HVVHQWLDO WR
e UHGXFH XQFHUWDLQW\

e IDFLOLWDWH HQJDJHPHQW

e FUHDWH D ZHOFRPLQJ HQYLURQPHQW

ODOXH RI HISHULHQWLDO DQG SDUWLFLSDWRU\ DSSURDFKHYV
SDUWLFLSDQWY UHVSRQGHG SDUWLFXODUO\ SRVLWLYHO\ WR
e LOWHUDFWLYH IRUPDWYV

e HPRGLHG SUDFWLFHYV

e RSSRUWXQLWLHYV IRU HIFKDQJH DQG FR FUHDWLRQ

([ KHVH DSSURDFKHV VXSSRUWHG GHHSHU XQGHUVWDQGLQJ DQG PRUH PHDQOQ

&KDOOHQJHV LQ DGGUHVVLQJ LQWHUVHFWLRQDOLW\

YHHGE® UHYHDOHG WKDW HYHQ H[SHULHQFHG SUDFWLWLRQHUV PD\ ILQG LW
IRUPV RI H[FOXVLRQ DW WKH VDPH WLPH

7KLV KLJKOLJKWY WKH QHHG IRU

e FROWLQXRXV OHDUQLQJ

e LQOWHUGLVFLSOLQDU\ FROODERUDWLROQ

e FRQWH[W VHQVLWLYH DSSURDFKHYV

'QFOXVLRQ UHTXLUHV IOH[LELOLW\ DQG DGDSWDWLROQ

%RWK ZRUNVKRSY DQG SLORW DFWLRQWF W KREZW G DAOKDRW LEDHF QX VL& H
(IITHFWLYH LQFOXVLRQ GHSHQGV ROQ

e WKH DELOLW\ WR DGDSW WR SDUWLFLSDQWY QHHGV

e UHVSRQVLYHQHVY WR UHDO WLPH VLWXDWLRQV

e RSHQQHVV WR FKDQJH

'QFOXVLRQ DV DQ RQJRLQJ SURFHVV
$ N\ LQVLIJKW HPHUJLQJ IURP WKH SURMHFW LV WKDW LQFOXVLRQ
W UHTXLUHYV

e UHIOHFWLRQ

e WHVWLQJ

e DGMXVWPHQW RYHU WLPH

(KLV SHUVSHFWLYH XQGHUSLQV WKH VWUXFWXUH DQG SXUSRVH RI WKLV 7R
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)XQGHG E\ WKH (UDVPXV 3URJUDPPH WKH ,QFOXVLYH 6RXQGVFDSHV SURMH
DFFHVVLELOLW\ DQG GLYHUVLW\ LQ FXOWXUDO HYHQWY ZLWK D SDUWLFXQ
VHEWRUV

7KH SURMHFW EURXJKW WRJHWKHU D SDUWQHUVKLS RI RUJDQLVDWLRQV IUF
SURMHFW 6FKRRO ,WDO\ WKH OXQLFLSDOLW\ RI 7FUHSX]]L ,WDO\ DQG /DW
FROODERUDWLYHO\ WR H[SORUH DG \GHYHIRS UL QR CORADG BSRIQWW|[W V
5XQQLQJ IURP YHEUXDU\ WR 0D\ WKH SURMHFW FRPELQHG UHVHDUEK
DQOG SLORW DFWLRQV WR WHVW KRZ LQFOXVLYH DSSURDFKHY FDQ EH HIIHFV
7KURXJK WKLV SURFHVV FXOWXUDO SURIHVVLRQDOV DUWLVWY DQG RUJDC
EDUULHUVY WR SDUWLFLSDWLRQ DQG H[SHULPHQWLQJ ZLWK QHZ ZD\V Rl GHYV
H[SHULHQFHYV

7KHROORZLQJ VHFWLRQV SUHVHQW NH\ LQVLJKWY DQG OHVVRQV OHDUQHG |
ZRUNHG ZKDW SURYHG FKDOOHQJLQJ DQG ZKDW FDQ EH UHSOLFDWHG LQ R
LQIRUPHG WKH GHYHORSPHQW RI WKLV 7RROER]

RINVKRSV : KDW. H/ HDUQHG

QFOXVLRQ LV UHODWLRQDO DQG FRQWH[W GHSHQGHQW

7KH ZRUNVKRSV KLJKOLJKWHG WKDW UBPBXVOQREDWYV ULRHWW EXW BERWW XQG
WKH FRPSOH[ QHWZRUN Rl UHODWLRQVKLSY WKDW VKDSH SDUWLFLSDWLROQ
SDURLSDQWY H[SORUHG KRZ IDFWRUV VXFK DV

e ERGLHV

e ODQJXDJH

e VSDFH

e WLPH

e DOG SRZHU G\QDPLF

DOO LQIOXHQFH KRZ SHRSOH H[SHULHQFH DQ HYHQW

KLV UHLQIRUFHYVY WKH LGHD WKDW DQ HYHQW LV QRW MXVW D SURJUDPPH
LQFOXVLRQ PXVW EH DFWLYHO\ FRQVWUXFWHG

%ULGJLQJ WKHRU\ DQG SUDFWLFH LV HVVHQWLDO

$ VWURQJ HOHPHQW RI WKH ZRUNVKRSV ZDV WKH FRPELQDWLRQ RI
e WKHRUHWLFDO UHIOHFWLRQ

e RSHQ GLDORJXH

e DUWLVWLF DQG HPERGLHG SUDFWLFHV

7KLY DSSURDFK DOORZHG SDUWLFLSDQWY WR HQJDJH ZLWK LQFOXVLRQ LQ
DEVWUDFW FRQFHSWVY DQG H[SHULPHQWLQJ ZLWK FRQFUHWH VLWXDWLRQV

$ NH\ OHDUQLQJ LV WKDW LQFOXVLRQ EHFRPHV PRUH HIIHFWLYH ZKHQ LW L'
e FULWLFDOO\ XQGHUVWRRG
e DQG SUDFWLFDOO\ WHVWHG



[LYHG H[SHULHQFH LV D NH\ VRXUFH RI NQRZOHGJH

(KH ZRUNVKRSV VKRZHG WKH LPSRUWDQFH RI YDOXLQJ LQGLYLGXDO SUDFW
SDUWLFLSDQWY EURXJKW

e SHUVRQDO SHUVSHFWLYHYV

e SURIHVVLRQDO H[SHUWLVH

e HPRWLRQDO DQG HPERGLHG NQRZOHGJH

(KHVH FRQWULEXWLRQVY PDGH LW SRVVLEOH WR DGGUHVYVY FRPSOH|[ VLWXDW
IUDPHZRUNY DORQH
,QFOXVLRQ UHTXLUHYVY ERWK

e VWUXFWXUHG DSSURDFKHYV

e DQG FDVH E\ FDVH VHQVLWLYLW\

QWHUVHFWLRQDOLW\ UHPDLQV D FKDOOHQJH

(YHQ DPRQJ H[SHULHQFHG SURIHVVLRQDOV WKH ZRUNVKRSY UHYHDOHG GLI
RI YXOQHUDELOLW\ DW WKH VDPH WLPH

'Q SDUWLFXODU

e SDUWLFLSDQWY ZHUH PRUH FRQILGHQW ZRUNLQJ ZLWKLQ WKHLU RZQ ILHC
e EXW OHVV HTXLSSHG ZKHQ GHDOLQJ ZLWK XQIDPLOLDU FRQWH[WV

7KLV KLJKOLJKWY WKH QHHG IRU

e FROWLQXRXV OHDUQLQJ

e FROODERUDWLRQ DFURVY GLVFLSOLQHYV

'QFOXVLRQ UHTXLUHV IOH[LELOLW\ DQG DGDSWDWLROQ

7KH ZRUNVKRSY WKHPVHOYHV EHFDPH DQ H[DPSOH RI LQFOXVLYH SUDFWLFF
JRU LQVWDQFH

e IOH[LEOH DWWHQGDQFH PRUQLQJ DIWHUQRRQ SDUWLFLSDWLRQ

e DGDSWDWLRQ WR SDUWLFLSDQWY QHHGY DQG FRQVWUDLQWYV

KHOSHG WR FUHDWH D PRUH DFFHVVLEOH DQG VXVWDLQDEOH OHDUQLQJ HQ

/KLV UHLQIRUFHV WKH LPSRUWDQFH RI GHVLIJQLQJ HYHQWYVY WKDW FDQ DGD.

7KHUH LV D VWURQJ GHPDQG IRU SUDFWLFDO WRROV

JHHGEDFN IURP SDUWLFLSDQWY VKRZHG WKDW

e PRVW KDG QRW SUHYLRXVO\ UHFHLYHG WUDLQLQJ RQ LOQFOXVLRQ DQG DF
e DOO H[SUHVVHG WKH LOQWHQWLRQ WR DSSO\ ZKDW WKH\ OHDUQHG LQ WKF
SDUWLFLSDQWY KLJKOLJKWHG WKH YDOXH RI

e FRQFUHWH WRROV DQG SURWRFROV

e DGDSWDEOH SUDFWLFHYV

e UHDO H[DPSOHYV

7KLV FRQILUPVY WKH UHOHYDQFH RI GHYHORSLQJ SUDFWLFDO UHVRXUFHV V;

'QFOXVLRQ LV OLQNHG WR FDUH DQG RIWHQ JHQGHUHG

$Q LPSRUWDQW REVHUYDWLRQ ZDV WKDW WKH PDMRULW\ RI SDUWLFLSDQW\
FDUH UHODWHG SUDFWLFHY DUH VWLOO FXOWXUDOO\ DVVRFLDWHG ZLWK JH
7KLV UDLVHV LPSRUWDQW TXHVWLRQV DERXW

e UHVSRQVLELOLW\

e UHFRJQLWLROQ

e DQG WKH GLVWULEXWLRQ RI FDUH ZRUN LQ FXOWXUDO FRQWH[WV



3LERWS PIRQV : KDW RWINHG $QG: KDW LGQW

(KH SLORW DFWLRQV UHSUHVHQWHG D FUXFLDO SKDVH RI WKH ,QFOXVLYH 6
DSSURDFKHVY GHYHORSHG GXULQJ WKH ZRUNVKRSY ZHUH WHVWHG LQ UHDO

[KURXJK WKH RUJDQLVDWLRQ RI LQFOXVLYH FXOWXUDO HYHQWY DQG IHVWL
DGDSW DQG UHILQH WKH SULQFLSOHV RI DFFHVVLELOLW\ DQG LQFOXVLRQ

FRPSOH[LW\ RI WUDQVODWLQJ LOQFOXVLYH GHVLJQ LOWR SUDFWLFH

KDWZ RUNHG

'QFOXVLRQ LPSURYHV ZKHQ LW LV SODQQHG IURP WKH EHJLQQLQJ
(YHQWV ZKHUH LQFOXVLRQ ZDV LOWHJUDWHG IURP WKH HDUO\ SODQQLQJ V\
HITHFWLYH

"KHQ DFFHVVLELOLW\ FRPPXQLFDWLRQ DQG SDUWLFLSDWLRQ ZHUH FRQVLC
e |IHZHU EDUULHUYV HPHUJHG GXULQJ WKH HYHQW

e SDUWLFLSDQWY IHOW PRUH FRPIRUWDEOH DQG HQJDJHG

JOHILEOH IRUPDWY VXSSRUW GLYHUVH SDUWLFLSDWLRQ
$O0O0RZLQJ IOH[LELOLW\ LQ SDUWLFLSDWLRQ HJ RSHQ IRUPDWY DGDSWDEC
D ZLGHU DQG PRUH GLYHUVH DXGLHQFH
SDUWLFLSDQWY FRXOG HQJDJH
e DW WKHLU RZQ SDFH
e DFFRUGLQJ WR WKHLU QHHGY DQG HQHUJ\ OHYHOV

&OHDU UROHY DQG YLVLEOH VXSSRUW LQFUHDVH WUXVW
+DYLQJ FOHDUO\ GHILQHG UROHY HVSHFLDOO\ ZHOFRPLQJ VWDII DQG D YL
SDUWLFLSDQWY VHQVH RI VDIHW\ DQG RULHQWDWLRQ
3HRSOH ZHUH PRUH OLNHO\ WR
e DVN IRU KHOS
e VWD\ HQJDJHG
e IHHO LQFOXGHG

6PDOO DGMXVWPHQWY PDNH D ELJ GLITHUHQFH
6LPSOH DQG ORZ FRVW DFWLRQV KDG D VWURQJ LPSDFW RQ DFFHVVLELOLW
e FOHDU VLJQDJH
e HISOLFLW FRPPXQLFDWLRQ
e TXLHW RU ORZ VWLPXODWLRQ VSDFHYV
L, QFOXVLRQ GRHY QRW DOZD\V UHTXLUH FRPSOH|] VROXWLRQV

&R FUHDWLRQ VWUHQJWKHQV UHOHYDQFH

'QOYROYLQJ SDUWLFLSDQWY DUWLVWY DQG FRPPXQLWLHV LQ WKH
VHOQVLWLYH HYHQWV

(YHQWV EHFDPH

e PRUH UHVSRQVLYH

e PRUH HQJDJLQJ

e PRUH LQFOXVLYH




KDWGLGOWZ RIN RUZ RINHG GIW HI | HFAYHO

/IDWH LOQWHJUDWLRQ RI LQFOXVLRQ FUHDWHY EDUULHUYV
"KHQ LQFOXVLRQ ZDV DGGUHVVHG RQO\ LQ WKH ILQDO VWDJHV LW UHVXOW
e IUDJPHQWHG VROXWLRQV
e RYHUORRNHG QHHGV
e OLPLWHG LPSDFW
'QFOXVLRQ FDQQRW EH DGGHG DW WKH HQG

BQGHUHVWLPDWLQJ LQYLVLEOH EDUULHUYV
6RPH FKDOOHQJHY ZHUH QRW LPPHGLDWHO\ YLVLEOH VXFK DV
e HPRWLRQDO GLVFRPIRUW
e ODFN RI FODULW\
e VRFLDO G\QDPLFV
([ KHVH EDUULHUYVY RIWHQ KDG D VWURQJHU LPSDFW WKDQ WHFKQLFDO LVVXH

2YHUO\ ULJLG SODQQLQJ OLPLWY LQFOXVLROQ
BWULFW VFKHGXOHVY RU IRUPDWY PDGH LW GLIILFXOW WR DGDSW WR SDUWL

JOHILELOLW\ SURYHG WR EH HVVHQWLDO

JLPLWHG UHVRXUFHV FDQ DIIHFW LPSOHPHQWDWLRQ
7LPH EXGJHW DQG VWDIILQJ FRQVWUDLQWY VRPHWLPHYV OLPLWHG WKH DEL
7KLV KLJKOLJKWY WKH LPSRUWDQFH RI
e SULRULWLVDWLROQ
e UHDOLVWLF SODQQLQJ

'QFOXVLRQ UHTXLUHV FRQWLQXRXV DWWHQWLROQ
'Q VRPH FDVHV LQFOXVLRQ ZDV WUHDWHG DV D RQH WLPH HIIRUW UDWKHU
LWKRXW FROQWLQXRXV PROQLWRULQJ DQG DGDSWDWLRQ LQLWLDO LQWHQWL

'H\ WDNHDZD\

7KH SLORW DFWLRQV GHPRQVWUDWHG WKDW LQFOXVLRQ LV QRW D IL[HG RX
SODQQLQJ DWWHQWLRQ DQG DGDSWDELOLW)\

(YHQ ZKHQ QRW DOO REMHFWLYHV ZHUH IXO0O\ DFKLHYHG WKH H[SHULHQFH
SUDFWLFHY FDQ EH LPSURYHG VFDOHG DQG DGDSWHG WR GLIIHUHQW FRQ\

"KDW WKLV PHDQV IRU \RX

e 6WDUW HDUO\ LQWHJIJUDWH LQFOXVLRQ IURP WKH EHJLQQLQJ

e 6WD\ IOH[LEOH DGDSW WR UHDO VLWXDWLRQV

e YRFXV RQ SHRSOH QRW RQO\ RQ VWUXFWXUHYV

e /[HDUQ FROQWLQXRXVO\ HYHU\ HYHQW LV DQ RSSRUWXQLW\ WR LP




W UHTXLUHV
e GHILOHG UROHYV HJ VDIH SHUVROQ

e DZDUHQHVYV Rl SDUWLFLSDQWY QHHGYV

e UHDGLQHVYV WR UHVSRQG WR GLVFRPIRUW RU FRQIOLFW
&DUH PXVW EH

e LQOWHQWLRQDO

e YLVLEOH

e DOG VKDUHG







e 3YRLG RYHUZKHOPLQJ HQYLURQPHQWYV
6PDOO FKDQJHV FDQ VLJQLILFDQWO\ LPSURYH FRPIRUW DQG LQFOXVLRQ

$VVLIQ UROHVY DQG UHVSRQVLELOLWLHYVY FOHDUDO\
ODNH \RXU WHDP YLVLEOH DQG RUJDQLVHG
e 'HILQH ZKR GRHV ZKDW

e (QVXUH SDUWLFLSDQWY NQRZ ZKR WR DSSURDEFK
e QFOXGH D VDIH SHUVRQ

&OHDU UROHY LQFUHDVH WUXVW DQG VDIHW\
e
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